Avanza ¢ Consulting

Capabilities Statement
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Avanza Consulting LLC partners with government agencies and nonprofits to strengthen leadership, plan
strategically, and engage communities with authenticity and care. With over 20 years of experience, we are a
bilingual, woman-owned micro business rooted in lived experience — offering people-centered, inclusive, and
action-oriented support.

AREAS OF EXPERTISE

« Organizational Development & Strategic Planning

« Leadership Training & Executive Coaching

« Board & Leadership Retreat Planning and Facilitation

« Diversity, Equity & Inclusion (DEI) Assessments & Organizational
Audits

« Customized Cultural Competency Training

« Community Stakeholder Facilitation, Engagement & Outreach

PAST PERFORMANCE

» Oregon Health Authority: Planned and facilitated strategic planning
retreats for various commissions.

« Multnomah County: Organized and facilitated a Spanish Speaking
community town hall for Latino residents.

« Multnomah County Health Department: Delivered training on
Cultural Responsive Care in the Latino Maternal and Child Health.

» OSU Extension Service: Developed and delivered customized
cultural competency training for front-line extension staff.

« HealthShare Oregon: Facilitated a board retreat to align strategic
priorities and community engagement goals.

« Various Oregon-based nonprofits: Governance support, capacity
building, and strategic advising.

DIFFERENTIATORS
« 20+ years serving government and nonprofit clients
« Bilingual services (English/Spanish) to reach diverse communities
« Lived experience and deep cultural fluency with BIPOC
communities
» Flexible delivery: in-person, virtual, bilingual
« Woman-owned micro business, deeply rooted in community trust
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